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Abstract. This study aims to determine the results of distance learning using e-learning, 

which is reviewed from a management perspective. This research uses a qualitative case 

study approach, with a research site at the Madrasah Aliyah Lubbul Labib Maron, 

Probolinggo, East Java, Indonesia. The results showed that; management of distance 

learning is carried out in several stages, namely; planning that includes learner analysis, 

determination of material, methods, approaches, media and evaluation techniques that will 

be used in learning activities. Furthermore, the results of the planning are implemented in 

online learning and evaluated according to what has been planned. 

1.  Introduction 

Arabic is a communication medium in various worlds that has developed rapidly in the social 

community and applying it in science based on the circumstances that occur, we helped compile 

student activity sheets to guide distance learning that is not much different from activities in 

schools [1]. To facilitate communication using Arabic, it is also necessary to use other media to 

help the implementation of Arabic communication such as technology. At present, the world is 

facing a condition where almost all sectors are affected [2]. The condition is a disease outbreak 

caused by coronavirus or COVID 19 [3]. Even education is also affected, especially in the learning 

process. It takes concrete steps for teachers to use technology as a substitute for face-to-face 

learning media [4]. One of them is e-learning. Online or online learning is an implementation of 

Distance Education [5]. The main objective is to improve equitable access to quality learning. With 

the Coronavirus pandemic (Covid-19), the opportunity to practice distance learning is very possible 

during a pandemic lesson. 
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The process of implementing distance education that was initiated in the 1990s with the formation 

of the Indonesian Education Television broadcast did not run optimally. The global shift replaced 

all of these components in principle Television Education into a more profitable commercial. For 

this reason, the authors conducted a descriptive study, through the writer's perspective after 

conducting direct field observations, at the research location in Probolinggo, East Java. 

Related to the development of the globalization era, where SDGs are echoed as a sustainable 

development system, it does not touch the development of distance education systems into a 

formulation that is widely developed in Indonesia. In principle, the implementation process is 

constrained by human resources in the implementation of education, learning, coaching and 

implementation as well as management that is specialized in the scope of development in the 

education sector. 

The mechanism that can be applied and developed today in the distance education process in 

Indonesia is online education. An online education that uses computers and the Internet as a 

delivery mechanism with at least 80% of the content of education and learning delivered online [5]. 

Seeing the spread and development of the world of the spread of telecommunications equipment, 

especially Gagged, which has reached regional areas and remote villages in Indonesia, the human 

resource development process starting from elementary, secondary and tertiary education can be 

carried out online. The problems that are the basis for determining this activity are 1) The 

unavailability of a system of educational regulation patterns and educational technology that 

develops this system significantly; 2) Government regulations and regulations that have not yet 

regulated and covered this system as an alternative to the development of human resources in the 

region; 3) The unavailability of teachers who can provide reliable and quality information 

technology services. For this reason, this article is structured as a basis for the development of 

applied education technology going forward. This is in line with the SDGs program in the sphere of 

education and the development of character and local wisdom that is sustainable and sustainable in 

the world. 

2. Distance Learning 

Distance Learning is formulated as learning by using a medium that allows interaction between 

students and learners. Distance learning is an approach to learning that is not implemented face to 

face [6]. In other words through Distance Learning it is possible between teachers and learners of 

different places can even be separated by a great distance so that it greatly facilitates the learning 

process. A popular form of distance learning is e-learning or electronics learning which includes 

online learning [7]. 

        In terms of learning, the material used when face to face with the Distance Learning time 

material is the same. But in a pandemic like this and Distance Learning, there are still some 

students who lack skills in using ICT, because not all students are people who are used to it from an 

early age. There are also those from villages who do not know much more about the internet. The 

constraints of this e-Learning [8], namely: 

a) Electricity can go out while accessing learning programs. 

b) Bad internet network. 

c) Uncertain commitment from parents. 

d) Students who find it difficult to learn this way. 

e) Misconceptions between educators and students. 

f) Ignorance of science and technology. 

The lecturer is hampered by time because many other jobs must be done, so they must be smart to 

divide their time. Lecturers must also be provided with SKT (tutorial activity unit) [9].  

This situation is very unfortunate for all parties. From the lecturer point of view, this makes 

teachers have to understand more about the internet and technology. Lecturers must also be able to 
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read the situation and understand the situation of students. It might be difficult to do because the 

lecturer certainly teaches a lot of students, but can by embracing students because in a situation like 

this it is very easy to misunderstand [10]. Students must also be compared with what has been 

given by the lecturer because it is not easy to teach long distances like this. Students must also 

confirm the state of the family, the economy, and the state of the internet. This is very important 

because so that lecturers can provide relief or substitute assignments [11]. 

3. E-Learning 

E-learning is a form of information technology that is applied in the field of education in the form 

of cyberspace [5]. The term E-learning is more precisely intended as an effort to transform the 

existing learning process in schools or colleges into a digital form that is bridged by internet 

technology [12].  

The term e-learning has many meanings because of the various uses of e-learning today. E-learning 

has two types, synchronous and asynchronous. Synchronous means at the same time. The learning 

process occurs at the same time between educators and students. This allows for direct interaction 

between educators and students on-line. In the implementation, synchronous training requires 

educators and students to access the internet simultaneously. Educators provide learning material in 

the form of papers or presentation slides or students can listen to presentations directly through the 

internet. Students can also ask questions or comments directly or through the chat window. 

Synchronous training is a picture of a real class but is virtual (virtual) and all students are 

connected via the internet. Synchronous training is often also referred to as virtual classroom [13]. 

Asynchronous means not at the same time. Students can take different learning time with educators 

providing material. Asynchronous training is popular in e-learning because students can access 

learning material wherever and whenever. Students can carry out learning and complete it at any 

time according to a predetermined schedule range. Learning can take the form of reading, 

animation, simulation, educational games, tests, quizzes and task collection [14]. 

4. Research Method 

In this study using qualitative research with a case study approach with the site of the Aliyah 

Lubbul Labib Madrasah site. In qualitative research, it is necessary to emphasize the importance of 

closeness to people and research situations, so that researchers gain a clear understanding of the 

reality and conditions that occur [15]. 

The subjects to be studied are madrasa leaders, online class teachers in the Distance Learning 

program, students participating in online schools in distance learning programs as well as the 

technical team managing the online classroom infrastructure. The data collection techniques using 

interviews, observation, and documentation. 

5. Result and Discussion 

The results of the research show that the management of distance learning in Arabic learning in 

Madrasah Aliyah Lubbul Labib Kedungsari Maron Probolinggo, is carried out through several 

stages, namely: 

5.1.  Planning Stage 

At this stage, the researcher prepares to learn that consists of lesson plans, test questions 

with tools to evaluate teaching and learning activities and supporting learning media. 

Besides that, an observation sheet for managing learning is also prepared. Based on the 

analysis and evaluation, the application of e-learning media in the Madrasah Aliyah 

Lubbul Labib media increases the activeness and student learning outcomes, in cycle 1 

the average student activity is 54% and the average value of student learning outcomes is 
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62.81 with 14 successful students. in cycle 2 the average activity of students becomes 

80% and the average value of student learning outcomes to 82.81 with 27 students who 

successfully graduate. 

One of the e-learning based learning media is video scribe where the concept of video 

scribe can be accessed anywhere and anytime with the use of admin, teacher and 

students. The teacher makes the material with video scribe uploaded on e-learning then 

students join the online class created by the teacher or admin. In these online classes, 

students can ask the teacher to use the available chat feature. 

Utilization of e-learning media in Distance Learning in Madrasah Aliyah Lubbul Labib 

can improve teacher skills with an average grade from 2.5 to 4.5. The use of e-learning 

also improves student learning outcomes, seen from the results of presentations with an 

average value of 74, at the second meeting an average of 79, an increase in the average 

value, the third meeting is 81 with 87.5% success. From these results, students experience 

an increase in understanding and reduce errors from learning concepts.  

5.2.  Activity and Implementation Stage 

The implementation of teaching and learning activities to be carried out at Madrasah 

Aliyah Lubbul Labib with a total of 30 students. The teaching and learning process refers 

to the lesson plans that have been prepared. Observation (observation) carried out 

simultaneously with the implementation of teaching and learning. 

At the end of the teaching and learning process students are given a formative test to find 

out the success of students in the teaching and learning process that has been done. The 

research data are as follows: 

 

Table 1. Recapitulation of Student Formative Test Results 

No Description Results 

1 The average value of formative tests 74 

2 
Number of students who have completed 

their studies 
27 

3 Percentage of mastery learning 87,5 % 

 

From the table above it can be explained that by applying e-learning learning, the average 

value of student achievement is 74 and mastery learning reaches 87.5% or there are 27 

students out of 33 students who have finished learning. These results indicate that in the 

first cycle students have not yet finished learning, because students who score 74 are only 

87.5% smaller than the desired percentage of completeness which is equal to 85%. This 

is because students still feel new and do not understand what the teacher intended and 

used by implementing e-learning learning. 

5.3.  Reflection Stage 

In the implementation of teaching and learning activities obtained information from the 

observations as follows: 

a) Need to be more intensive in providing motivation and delivery of 

learning objectives. 

b) Need to be more effective in managing time. 

c) Students are less active during learning. 
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In the Learning Stage which is carried out online at Madrasah Aliyah Lubbul Labib also 

has its challenges. Separate teacher and student locations when carrying out learning 

make teachers unable to directly monitor student activities during the learning process. 

There is no guarantee that students will pay attention to the explanation given by the 

teacher, stating that students imagine more frequently in online learning compared to 

face-to-face learning [16]. Therefore, it is suggested that online learning should be 

carried out in a short time because students have difficulty maintaining concentration if 

online learning is carried out for more than one hour. 

6. Conclusion 

From the discussion above it can be concluded that the leadership provides support for the 

implementation of Distance Learning but has not been maximized in providing infrastructure 

support. The readiness of human resources both lecturers and students is sufficient to meet the 

implementation of Distance Learning. The availability of facilities and infrastructures that are the 

facilities and carrying capacity for Distance Learning are not met because human resources and 

operational systems are not functioning optimally. Distance Learning receives responses and 

support from various parties, especially lecturers and students, so it needs to be followed upon. 
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